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____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is to approve Resolution No. R544 Establishing Delegated Authority for 
Certain Types of Contracts, Emergency Purchases, and Grant Applications 
 
BACKGROUND/ALTERNATIVES 
The City does not have a written policy establishing the spending authority for the Mayor and City 
Administrator, which led to an internal discussion if such authority was ever formally granted.  After an 
intensive search of the City’s legislative history, City Staff discovered that on March 19, 2020, the City 
Council approved, by Minute Order, an increase in the Mayor and City Administrator’s spending 
authority raising the amount from  $2,500 to $5,000.  Unfortunately, this information was not easily 
discoverable without some research.  City Staff believes it would be appropriate to document such 
authority in a separate written policy that is easily accessible and can be modified as necessary.  In 
addition to properly documenting the spending authority of the Mayor and City Administrator, several 
other issues regarding the City’s existing purchasing practices have come to light that Staff believes 
should be addressed.  These issues are identified below: 
 

• The current spending authority granted to the Mayor and City Administrator is often seen as a 
constraint to operational readiness and effectiveness.  For example, the City’s dump truck, 
which is a critical piece of equipment used regularly, experienced a major mechanical failure 
requiring the replacement of the dump truck’s telescoping cylinder.   Because the cost to 
replace the telescoping cylinder exceeded the Mayor’s spending authority and time was of the 
essence to return the dump truck to service, the Mayor had to make a judgment call by 
declaring an emergency to authorize the expenditure of funds to repair the dump truck.  The 
expenditure was then subsequently placed on a Council agenda for formal ratification.  This is 
just one of many examples of how the current spending limit has impacted operational 
readiness.   
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• The buildout of the new City offices at the US Bank building could be seriously delayed under 
current purchasing practices, which require City Council approval of all purchases in excess of 
the Mayor and City Administrator’s spending authority.  For example, the City will need to 
purchase various building materials for the buildout.  It is likely that the cost of these materials 
will exceed the spending authority of the Mayor and City Administrator.  Scheduling a special 
City Council meeting or waiting for a regularly scheduled meeting to approve purchases of 
building materials and supplies for the buildout is not only impractical but could seriously delay 
construction.   

 

• Occasionally, emergencies may arise that require immediate action that would otherwise 
require City Council review and approval.  Idaho State law gives public agencies broad authority 
to enter into contracts and make purchases without competitive bidding when immediate 
action is required to prevent substantial future loss to property or public safety.   The City 
currently has no written guidance, other than state law, on emergency purchases.  City Staff 
believes it would be prudent to establish a standard for when emergency purchases are 
warranted and the spending authority of the Mayor and City Administrator to make such 
purchases. 
 

• The City’s budget includes many different projects that contemplate the use of grant funds to 
fully fund or cover a portion of the costs of the project.  Sometimes the period between when a 
Notice of Intent (NOI) to apply for a grant is released and the application deadline is so short 
that obtaining City Council approval before the grant is due can be difficult to accomplish 
without scheduling a special meeting.  For those grants that don’t require a resolution or formal 
action of the City Council to be submitted, City Staff feels that the Mayor and City Administrator 
should have the discretion, especially for grants that were contemplated as part of a project in 
the current year budget, to submit an application without Council approval. 
 

To further maximize operational efficiency, City Staff has prepared a resolution to address the issues 
outlined above.  Specifically, the proposed resolution does the following:  
 

• Establishes a single written document that sets forth the authority granted to the Mayor and 
City Administrator to enter into contracts and make purchases; 

• Authorizes the Mayor and City Administrator to approve contracts and purchases agreements 
for goods, services, and public works without prior approval from the City Council if identified in 
the adopted budget and deemed necessary to carry out the operational functions of delivering 
city services; 

• Authorizes the Mayor and City Administrator to make purchases deemed necessary to carry out 
the operational functions of the City in an amount not-to-exceed ten thousand dollars 
($10,000) without prior City Council approval subject to certain reporting requirements; 

• Grants the Mayor and/or City Administrator authority to award contracts and make purchases 
up to fifty thousand dollars ($50,000) related to the construction and repair of public facilities, 
including leased facilities being used as public facilities, without prior City Council approval 
subject to certain reporting requirement; 
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• Where significant damage or threat to public infrastructure or public facilities occurs that 
requires immediate action to prevent substantial future loss to property or public safety, 
provides authority for the Mayor and/or City Administrator to approve contracts or make 
purchases up to $100,000 without prior City Council approval; 

• Allows the Mayor and City Administrator to apply for grants that would carry out the projects 
or services in the adopted budget or adopted capital improvement plan (CIP); 

• Establishes reporting requirements, so the City Council is kept informed of all contracts or 
purchases made by the Mayor and City Administrator pursuant to the resolution; and 

• Requires City Attorney review of all contracts before they can be executed. 
 
Authority used in this resolution is derived from state statute, administrative procedures, and in some 
cases, best practices.  Adoption of this resolution does not relieve the City from any responsibilities or 
processes that may be legally required, such as the public works bidding rules.  Unless otherwise 
specifically addressed in this policy, all other purchases and/or contracts would be presented to City 
Council for approval prior to any agreement being executed. 
 
ATTACHMENTS 

• Resolution No. R544 
 

FISCAL IMPACT 
N/A 
 
STAFF IMPACT 
There is no known impact on Staff from approval of this item. 
 

LEGAL REVIEW 
The City Attorney has reviewed and approved the resolution. 
 
RECOMMENDATION  
Staff recommends that the City Council approve Resolution No. R544 Establishing Delegated Authority 
for Certain Types of Contracts, Emergency Purchase, and Grant Applications. 
 
SUGGESTED MOTION  
I move to ratify Resolution No. R544 Establishing Delegated Authority for Certain Types of Contracts, 
Emergency Purchase, and Grant Applications. 
 
[Roll call vote] 
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RESOLUTION NO.   

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VICTOR, IDAHO 
ESTABLISHING DELEGATED AUTHORITY FOR CERTAIN TYPES OF 
CONTRACTS, EMERGENCY PURCHASES, GRANT APPLICATIONS, AND 
ESTABLISHING REPORTING REQUIREMENTS. 

 
RECITALS: 

 
1. Idaho State Statute Title, 67, Chapter 28 grants political subdivisions such as the 

City of Victor broad powers to enter into contracts and make purchasing 
decisions. 

 
2. Idaho State Statute Title, 50, Chapter 6, Section 607 grants the Mayor powers as 

may be confered upon him by the City Council. 
 

3. State law also grants political subdivisions like the City the authority to delegate 
who enters into contracts and purchases on behalf of their behalf and to place 
appropriate oversight and disclosure conditions upon the use of that authority. 

 

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Victor does 
hereby authorize the Mayor and/or City Administrator to enter into certain contracts 
for good, services, and public works, approve purchase arrangements for the 
construction and/or repair of public facilities, make emergency purchases and submit 
applications for grants on behalf of the City without individual prior approval of each 
contract or grant application by the City Council, subject to the limits and reporting 
requirements set forth herein. 

 
1. Purchase Authority: Subject to competitive bidding requirements set forth in Idaho 

State Statute Title 67, Chapter 28, authority is granted to the Mayor and/or City 
Administrator to execute contracts or agreements for goods, services, and public 
works without prior approval from the City Council.  Such purchases are limited to 
those goods, services, and public works identified in the adopted budget and 
deemed necessary to carry out the operational functions of delivering city 
services.   
 
The City Council acknowledges that not every event can be foreseen and that 
circumstances may require the purchase of goods, services, and public works not 
explicitly identified in the adopted budget.  While such non-budgeted purchases 
should be the exception, not the norm, the City Council understands to meet the 
operational needs of the City, some non-budgeted purchases may be required.  
As such, should it become necessary to purchase goods, services, and public 
works not explicitly identified in the adopted budget, the Mayor and/or City 
Administrator are authorized by this Resolution to make purchases deemed 
necessary to carry out the operational functions of the City in an amount not-to-
exceed ten thousand dollars ($10,000) without prior City Council approval subject 
to the reporting requirements set forth herein. 



 
2. Construction or Repair of Public Facilities.  Idaho State Statute § 67-2803 

provides that contracts or purchases of less than fifty thousand dollars ($50,000) 
are exempt from competitive procurement, and such contracts or purchases shall 
be guided by the best interests of the political subdivision procuring the goods and 
services as determined by the governing board.  
 
In accordance with this code section and to provide for the effective and timely 
management of construction or repair projects involving public facilities, including 
leased facilities used as public facilities, the City Council hereby grants the Mayor 
and/or City Administrator authority to award contracts and make purchases up to 
fifty thousand dollars ($50,000), without prior City Council approval subject to the 
reporting requirements set forth herein.  For contracts or purchases exceeding fifty 
thousand dollars ($50,000) but less than one hundred thousand dollars ($100,000) 
the Mayor and/or City Administrator are authorized to award such contracts and 
make such purchases, without City Council prior approval, provided that three (3) 
written bids were solicited pursuant to Idaho Code §67-2806(1). 
 

3. Emergency Purchases: Occasionally, emergencies, as defined in Idaho Code § 
67-2808 (1[a]), may arise that require immediate action that would otherwise 
require City Council review and approval.  Where significant damage or threat to 
public infrastructure or public facilities occurs that requires immediate action to 
prevent substantial future loss to property or public safety, the Mayor and/or City 
Administrator may approve contracts or make purchases up to $100,000 without 
prior City Council approval subject to the reporting requirements set forth below.  
Emergency procurements shall be made with such competition as is practical 
under the circumstances.  A written determination of the basis for the emergency 
and for the selection of the particular contractor/vendor shall be included in the 
contract file.  
 

4. Grant Applications: Authority is granted to apply for grants that would carry out the 
projects or services in the adopted budget or adopted capital improvement plan 
(CIP).  If a grant requires material matching dollars beyond those included in the 
adopted budget or impacts an adopted city policy, approval must be requested 
from the City Council prior to application. 

 
5. Reporting: The Mayor and/or City Administrator will timely notify the City Council 

of all emergency contracts, including the event, contract, and amount.  The 
Mayor and/or City Administrator will notify the Council Members within 24 hours 
of the emergency and will state whether an emergency meeting of the City 
Council is necessary.  If not, the contract will be presented for ratification at the 
next regularly scheduled City Council meeting.  

 
All other contracts and grants executed pursuant to the authority granted by this 
Resolution shall be promptly reported to the City Council at the next regularly 
scheduled City Council meeting. 

 
6. Attorney Review:  All contracts presented for signature by the Mayor and/or City 

Administrator shall be signed by the City Attorney as to form and legality. 



 
7. lnterlocal Agreements:  All interlocal agreements shall be presented to the City 

Council for prior approval. 
 
8. Purchasing Policies: The City Administrator is authorized to develop internal 

purchasing policies consistent with this Resolution and state competitive bidding 
laws. 

 

 This Resolution shall be effective this 12th day of January 2022. 

 

Dated this 12th day of January 2022. 

 

ATTEST: 

 

_____________________________ _________________________________ 
Mayor, Will Frohlich    Michelle Smith, City Clerk 
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